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Overview of Nagaland's Economy 

Nagaland, a northeastern state of India, is characterized by its picturesque landscapes, vibrant 

culture, and unique economic structure. Though primarily agrarian, the state’s economy is 
diversified across agriculture, horticulture, forestry, tourism, and handicrafts. Below is a 

detailed analysis of the economic dimensions of Nagaland. 
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1. Agriculture and Allied Activities 

Agriculture forms the backbone of Nagaland’s economy, engaging around 70% of the 
population. The state primarily practices subsistence farming, with jhum cultivation 

(shifting cultivation) being predominant. 

Key Crops: 

 Rice: Staple food, cultivated widely. 

 Maize, Millet, and Pulses: Secondary staples. 

 Cash Crops: Includes tea, coffee, and cardamom. 

Challenges: 

 Low productivity due to traditional methods. 

 Soil degradation from jhum cultivation. 

 Lack of mechanization and irrigation facilities. 

Government Initiatives: 

 Introduction of sustainable farming practices. 

 Promoting settled agriculture under the “Land Use and Development” programs. 

 

2. Horticulture 

Nagaland’s climatic diversity supports a thriving horticulture sector. Fruits, vegetables, and 
spices are gaining prominence as economic drivers. 

Popular Horticultural Products: 

 Fruits: Pineapple, banana, orange, and passion fruit. 

 Spices: Ginger, turmeric, and Naga chili (world-famous for its pungency). 

Export Potential: 

 Naga chili and organic ginger have significant export demand. 

 Horticulture contributes substantially to rural incomes. 

 

3. Forestry and Bamboo Industry 

Nagaland is rich in forest resources, with about 52% of its geographical area under forest 

cover. 
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Forestry Contribution: 

 Provides timber, fuelwood, and medicinal plants. 

 Bamboo-based industries produce handicrafts, paper, and furniture. 

Government Support: 

 Nagaland Bamboo Policy encourages bamboo plantation and industrialization. 

 Promoting community-led afforestation projects. 

 

4. Livestock and Fisheries 

Animal husbandry and fisheries play a complementary role in Nagaland’s agrarian economy. 

Livestock: 

 Predominantly poultry, pigs, and cattle. 

 Pork is a staple, with high demand in local and regional markets. 

Fisheries: 

 Limited due to hilly terrain but significant potential in valley regions. 

 Introduction of fish farming techniques and aquaculture development schemes. 

 

5. Cottage and Handicraft Industry 

Nagaland’s rich cultural heritage is reflected in its vibrant handicraft industry. 

Key Products: 

 Handwoven shawls, bamboo crafts, and wood carvings. 

 Traditional jewelry and pottery. 

Market Potential: 

 High demand for Naga crafts in domestic and international markets. 

 Government initiatives to provide training and market access to artisans. 

 

6. Industrial Sector 

Nagaland’s industrial base is nascent but holds promise in agro-based and small-scale 

industries. 
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Existing Industries: 

 Agro-Processing: Production of pickles, jams, and packaged spices. 

 Handloom and Textiles: Small-scale weaving units. 

Challenges: 

 Poor infrastructure and lack of industrial estates. 

 Limited investment due to geographical isolation. 

Industrial Policy: 

 The Nagaland Industrial Policy 2004 encourages private investment and provides 

incentives for MSMEs. 

 

7. Tourism Sector 

Tourism is an emerging sector, leveraging Nagaland’s natural beauty and cultural richness. 

Key Attractions: 

 Hornbill Festival: Showcases Naga heritage and crafts. 

 Adventure Tourism: Trekking, angling, and birdwatching. 

 Cultural Tourism: Visiting Naga villages and experiencing tribal customs. 

Economic Contribution: 

 Provides employment to local communities. 

 Encourages handicraft and souvenir sales. 

 

8. Energy and Power Sector 

Nagaland's power sector faces challenges, with low per capita energy consumption. 

Current Status: 

 Reliant on imports from neighboring states. 

 Limited hydropower generation despite potential. 

Future Outlook: 

 Investment in renewable energy sources like solar and wind. 

 Micro-hydropower projects for remote areas. 
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9. Infrastructure Development 

Nagaland’s remote location and hilly terrain have historically impeded infrastructure 

development. 

Transport: 

 Roads: National Highways 29 and 61 are vital for connectivity. 

 Railways: Limited network; Dimapur is the only major railway station. 

 Air Connectivity: Dimapur Airport connects Nagaland to major cities. 

Digital Infrastructure: 

 Expansion of telecommunication networks. 

 Promotion of e-governance and IT-based services. 

 

10. Trade and Commerce 

Nagaland’s trade is largely informal, with cross-border exchanges being significant. 

Key Trading Partners: 

 Bordering states like Assam and Manipur. 

 Informal trade with Myanmar through border markets. 

Products Traded: 

 Handicrafts, agricultural products, and forest goods. 

Challenges: 

 Lack of organized market infrastructure. 

 Dependence on imports for essential commodities. 

 

11. Challenges in Economic Development 

 Geographical Isolation: Increases transportation costs and limits market access. 

 Lack of Industrial Base: Dependence on agriculture and allied sectors. 

 Unemployment: High youth unemployment despite literacy. 

 Dependence on Central Funds: Limited revenue generation by the state. 

 

12. Opportunities for Growth 


